ACTION PLAN FOR PEC/PBC LEADS MEETING – 17TH JANUARY 2007
1. All presentations to be collected and distributed with summary of afternoon and action plan.  Action Ally Powell and Melanie Walker.

2. Update of PBC Framework reflecting comments to be on February PEC Agenda for Approval. Action Mike Edwards, Melanie Walker.

3. Draft Local Enhanced Service for PBC 2007/08 to be on February PEC agenda.  Action Mike Edwards.

4. Practice Based Commissioning Budgets to be available to groups by end February 2007 for 2007/08.  Action Alan Pond.

5. Monitoring arrangements for SLAs 2007/08 by PBC Groups to be defined (by PBC Group) and put in SLAs by end of February 2007 at latest.  Action PBC leads – Suzanne Novak, Moira McGrath, Jean Cobb, Nicky Poulain, Melanie Walker.

6. Financial information to be provided to WatCom, DacCom and CGC group as soon as possible. Action Alan Pond.

7. Assistant Directors linked to PBC groups to meet and map out proposed areas for collaborative work between groups.  Action Moira McGrath, Suzanne Novak, Nicky Poulain and Jean Cobb.

8. Further PEC/PBC meetings to be held after 6 months.

